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RNM, Inc. Board Programme Review & Evaluation Policy

WHEARAS, the RNM Inc. (Ministry) Board of directors seek to establish a policy on
effectiveness and assessment to help ensure that the organization has defined, and put
measurable goals and objectives in place to help evaluate its performance against programme
targets / impacts in realizing these benefits;

WHEARAS, this Board Policy is called for in Standard 6 of the BBB Standards for Charity
Accountability that were issued by the Wise Giving Alliancein 2003,

IT IS THEREFORE RESLOVED THAT the Board of Directors adopts the following policy:

1. At least once every five years, the Ministry will review its goals and objectives towards
achieving its mission and will complete a performance and effectiveness assessment of its
programs based on that review.

2. The first of such assessment / performance evaluation will be in 2007 and will be
conducted under the authority of the audit committee of the Board.

3. The Ministry Board will receive a written report of this evaluation

a. Describing the programme activities that the Ministry pursued in the prior 5
years to achieve it's goals and objectives,

b. Identifying the measures used by the Ministry to evaluate performance against
targets / impact on its goals and objectives,

c. Collecting feedback from supporting partner agencies (such as Living Water Int'l,
Inc. - www.water.cc, and affiliate churches / ministries) on the Ministry's
performance for review and evaluation,

d. Analyzing the effectiveness of the Ministry's programmes in achieving these goals
and objectives,

e. Recommending future directions, actions or changes the Ministry might need to
make in order to increase effectiveness based on the findings.

4. At the conclusion of this process, the Ministry will revise the goals and objectives for the
Ministry, as needed, for the upcoming term and will suggest means of measuring them.

For the needy shall not always be forgotten; The expectation of the poor shall not perish forever - Psa. 9:18
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